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Elected Officials
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Kechi citizens eleet mayor and five cityauncil members. They are elected to 4 year terms and are staggered so that in
every election there are either twoouncil members and the mayor, or three coumaigmbers up for election. The next
election will be November of 201The council makes all important policy and budget decisions for the city, and give
staff direction in how to implement their policies.

Ed Parker Kevin Opat Brian Adams
Mayor Council President Council Member

Margaret McCormick DavidMcConnaughhay Betty Washington
Council Member Council Member Council Member

City of Kechi Comprehensive Plan Vision

GYSOKA Kla | avlrtt 26y FSSt 6AGK SEOSttSyd I 00Saa s
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by a diverse mix of goods and services and a vibrant arts and business district. Ample opportunities for recreational,
cultural,andf SA adzNE | OGA@Sa oAttt SYyKFEyOS YSOKAQAa ljdzrftAGe 27
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Organizational Chart

Kechi Residents

City Prosecutor

Mayor/City Council

City Administrator

City Judge

e«"t. 1%%$
A Place to Call Home

City Attorney
Pub!lc Works Zprpng City Clerk Finance Director/ Police Chief
Director Administrator Treasurer
|
Public Works Maintenance Deputy City J
: Workers Clerk
Director Police/Court
Clerk
| Full &Parttime
— Police Officers
Position Summary Schedule
2015 2016 2017

Fulktime 12 12 12 -
Parttime Z 7 8 Parttime Code
Fullime Equivalent{FTEs) 13.05| 13.05| 13.5% Enforcement

(Not including electedfficialsand contract employees)

*Fullime employees work 40 hours per week. Pamie work less than 40 hours per week.
*Please see departent descriptions for details ataffing changeandother information
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Budget Message

August 11, 2016
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A Place to Call Home
It is my pleasure to preset you this recommended 2017 Budget for the City of Kechi. Under theseband

guidance of the Governing Bodytycstaff has constructed a responsible fiscal plan reflective of the vision and
commitment of Kechi residents.
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To Mayor Parker, Members of the City Council and Citizens of Kechi:
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Key Budget Provisions

In preparing his proposed budget,ity staff reviewed immediate and anticipated needskarchidzii A f AT Ay 3 Y SC
Comprehensive and Strategic Plasqdocuments as guides. Thederns were drafte with validpublic input andhey
provided direction in the creation ofhisbudget WS FSNBYy OAy 3 (KSaS R2O0dzySyida ¥FdzNL
continuing efforts to be more accountable to residents.

After considerable discussion in open meetings and budget workshops, the recommended 2017 Budget includes a thre
mill increase for street repair and maintenance. Faced with the economic reality of an umdiedf Street Fund, certain
factors drove this consensus:

YSOKAQaA YAff fSg@e KIad NBYFIAYSR Ffld aAyOS wHnanmnT
Street funds were accumulating so slowly that an average street could only be replaced every fifteen years;

A threemill increase will allow the Stre&und to replace an average street every four years;

Citizens, as surveyed in the 2015 Strategic Plan, indicated their greatest degree of fiscal support for utilities anc
City services;

1 Anincrease in street funding will compient the planned assessment aty streets in 2016.

¢tKS NBO2YYSYRSR ocdcopd YAff fS@e Ay GKS wnanmt . dzRISGH |
Other taxes school district, state, county, among other¥ | { S dzLJ G KS ol t I yOS adgertyt YSOF
GFES&® YSOKAQA LENIAZY 27F LINIELSS W & thréehilErrdasd) the Gityyof Kechin p
remains among a small group of cities with the lowest property taxes in the region.

)l
)l
)l
)l

Growth and Development

Looking backprivate investment in Kechi continues at a record pace. Businesses have found Kechi to be an ideal
location, with services comparable to neighboring cities, but with lower take2014 and 2015, the City of Kechi led all
other suburban Wichita citiegccounting for twentytwo percent oftotal commercial and industrial subdivision activity
in Sedgwick Countgdgurce: 2016 Development Trends Summary, Wi&etdgwick County Planning Departnjent

This growth trend is anticipated to continue with the camtion of the Tigua Street frontage road between Woodlawn
and Rock Road, along2&4. Besides providing safer highway access for residents and businesses, Tigua Street will
provide prime commercial and industrial building sites.

Kechi received a $2 ridn award from the Kansas Department of Transportation for the Tigua Street project. The
engineering design is currdptunderway, with construction scheduled to take place in 2017 and 2018.

City Infrastructure

Water lines in the older part of Kechi leakeached the end of their life cycle. Providing reliable domestic water and
adequate volumes for fire protection are the prevalent concerns. Engineering design for their replacement will begin in
2017, with construction anticipated in 2018.
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Budget Message
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In 2015 ad 2016, backo-back years of aboveormal rains have exacerbated drainage problems throughout the City.
A Master Drainage Plan is planned for 2017 to reveal problem areas and prioritize needed corrections.

Our People

YSOKA QA SYLX 2@ 8Sehi TheN®Be varsatile aAdNBaptabBualifies that are essential for a small town
like Kechi. Cities within the Wité Metropolitan Aea compete among each other for the best employees in a very
limited pool of candidates. Maintaining an adecgigtcompensated workforce remains an ongoing challenge to
balance increasing employment costs with employee retention strategies. The 2017 Budget allows for anticipated
increases in employee benefits, such as healthcare, salary, and retirement enhansement

Inconsistentcode enforcemenbften results in repeated violations if the offender believes he/she will not be held
accountabldor infractions The 2017 Budget also provides for a gi#irtte Code Enforcement Officer. The Code
Enbrcement Officer will asncentrate onenforcing City codes and zoning regulations.

In 2017, a promotional sergeant position will be added in the police department, while not adding additional personnel.
Challenges
Looking forward, there is still work to be done. Noted impraeats on the horizon:

1 An Arts and Business District Master Plan will define and describe the type of development located within it;
1 Park and recreation improvements are desired by residents;

1 Identified drainage issues will need to be resolved;

9 Older £wer pipes will need to be lined.

Throughout all of these projects, public services must be delivered in a manner that goes unnoticed by citizens. When
things get done and nobody notices, that is dinidve measure of how well &ty functions.

Kechi isa dty with an aging population and must consider strategies to attract younger residents in order to sustain
growth and development. A wider range of housing options will be a key consideration to accommodate the increasing
housing needs for businessamdustrial development.

Conclusion

Kechi continues to preserve its sm@llvn feel, while accommodating businesses delivering a mix of goods and services.
¢tKSaS A0SYa INB RRNBaaSR Ay (0UKS @QAaAzy adiateméhtvalo/cills g A
for building upon recreational and cultural activities which will include a vibrant arts and business district.

Since 1888, Kechi, as a city, has been a timeless representation of the values of its diverse and changing popislation.
/] AGe /2dzyOAt FTyR adFFF YSNBte 200dzLle I GSYLRNI NEB LI I
Budget represents the best qualities of our community and efforts to build a futureatiidbenefit future generations.

As your CityAdministrator, | recommend that the Governing Body adopt and publish this 2017 Budget as prepared.
Respectfully submitted,

Robert D. Conger
City Administrator
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Budget Overview

Citizens of Kechi,
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This budget document is a communicatiomol to share the financial plan of the giwith taxpayers. The intewtf this
R20dzySyd Aa G2 LINBPOGARS (NIyaLl NByOe G2 GKS OAGAT Sya
upcomingyear¢ KS R2 OdzySy i Of S| NIsdinat@ial ylahddgrieddh flin8, @lepdrtaént, d@it, capieal
expenditures, and explains the process and applicable laws the city must follow every year when making the budget.

The budget for fiscal year 2017 was created by staff, with input from counoibees who participated in a number of
budget workshs, and who have been informéxy citizens through results from the most recent community survey.

The major prioritiesfor the 2017 budget were:
1. To continue providing the services citizens expect air thgrrent levels.
2.¢2 SELIYR YSOKAQ& FoAfAlGe (G2 LINPOARS aSNWAOSa NBf

The major changem the 2017 budget, in light of the budget priorities, are listed below.

1. Sergeant Position ! a SNH S y (r€ated witiindhe @dlice Pepdartiméd pdovide cover for the
Chief, and give an officer valuable supervisory experiefite. position is a promotional position for current
employees only and will not increase the total employees of the city. Total budgatt will be about a $2,451
increase for wages, FICA, and KPERS.

2. CodeEnforcement OfficeiFunding for a paftime code enforcement officer that would work up to 20 hours a
week and be paid between $12 and $14 an hour was also included in the budgelind-for this positon was
made possible by eliminating the intern position and cuts to economic development. Total cost will be between
$13,500 and $15,500.

3. Elimination of the Administrative Interin order to allocate funding for a patime code enfocement officer
the intern position was eliminated. Duties have been absorbed by the City Administrator, Finance Director, and
City Clerk. Elimination of the intern position saved $8,540.

4. Reduction of Economic Development Fundiig Economic Developmedepartment was cut $48,000 to cover
increases in other areas (likepartA YS L2 f A0S 2FFAOSNERZI GKS aSNBSIyiQ:
officer).

5. Stormwater Utility A stormwater utility will be created ip017. The ity hasseen an increase in costs related to
stormwater maintenance, and the State of Kansas is now mpassi unfunded mandates to thétg related to
stormwater. To fund increased stormwater cosk&chi will create a stormwatetility. This utility will assesa
smallF SS (2 NBaARSyGa FyR O2YYSNOAIFf LINRPLISNIASE ol &S
calculated by taking the amount of impervious surface for all residential properties in Kechi, and determining the
amount of impervious surface dhe average residential property in Kechi, this number is equal to 1 ERU. All
residential properties will be charged 1 ERU and individual commercial properties will be charged by taking the
total impervious surface on their property divided by the ERWhKaurrently plans to charge a fee of $2 a
month per ERU.

6. Property Tax Increas&he Kechi City Council is proposing a property tax increase of 3 mills to be dedicated to
street projects Current estimates for the Special Higay Find are that the citysavesabout $20,000 a year for
future streets projects. At this rafé&echi would sae $300,000 every 15 years famnall street construction
projects. A 3 mill increase for streets projects would mean théttal the city would save an estimatéky 0,400
every year ($20,000 + additional 3 mills) for streets projects, meaning it would only take about 4.25 years to
save $300,00Kechi could save for road projects about 3.5 times faster tharcurrent rate
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Budget Overview

A Place to Call Home

7. Shift of Mill LevyAs a management decisitiee Bond & Interest mill levy was combined with the General Fund
mill levy. Revenue will now be transferred from the General Fund to the Bond & Interest fund as it is heeded.

Property Taxes

As mentionedthe 2017 budget includes a property taxriease of3 mill to provide additional fundfr street projects.

That increases the mill levy from 33.699t036.689KS / A (i& 2 F Y S Cbroaf Bakh resilehfQat S @& I X
property tax bill. Bnding any major changes by other jurisdictidims total property tax mil levy that Kechi residents

pay shouldbe about144.873mills. Residents also pay property taxes to Sedgwick County, the fire district, school district,
and townshipBelow is a property tax calculation for the median home value in Kechi.

1. First Step, calculate assessed value of prope
Appraised Value X Assessment Rate = Assessed Value
$169,000 x 11.5% Residential $19,435

2. Second Step, multiply assessed value by the mill levy and divide by 1

Assessed Value X Mill Levy + 1,000 = Property Tax Bill
$19,435 144.873 = $2,815.61 Total Bill
$19,435 36.699 = $713.25 City Portion

Approximately25% of total property taxes paid #echi residents suppotte City of Kechi.

Kechi Homeowner Property Tax Breakdown

m City

m County
Fire District
USD 259

® Township

m State

m Library District
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Budget Overview

Below & atrend history ofY S G irbp@rty tax revenue and mill levyears are for when taxes are levied
not for the specific budget year. For examphe 2017 budget taxes are actually levied in 2016.

. A Place to Call Home
Property Tax Revenue & Mill Levy Trends
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Below is assummary of the major fundsSummaries include charts of revenand expenditure trends and the total
revenues, expenditures, and fund balances budgeted for 2Pbre detailed information on these funds and of the
minor fundsnot shown belowcan be found in the full budget document.

General Fund

General Fund Budgez017

Beginning Balance 185,451
Revenue 1,181,149
Expenditures 1,360,863
End Balance 5,738

GENERAL FUND REV. & EXP. TREND:!

—o—Revenue —@—Expenditures

1,600,000
1,400,000
1,200,000
1,000,000
800,000
600,000
400,000
200,000

0
2005200620072008200920102011201220132014201520162017
EST.BUD.

City of Kechi 2017 Budget Page |8



Budget Overview

Bond & Interest Fund

Bond & Interest Budget 2017 " Plac —
Beginning Balance 43,358
Revenue 593,622
Expenditures 626,880
End Balance 10,100

B&l FUND REV. & EXP. TRENDS

—o—Revenue —@—Expenditures

3,000,000
2,500,000
2,000,000
1,500,000
1,000,000
500,000
0
2005200620072008200920102011201220132014201520162017
EST.BUD.
Special Highway Fund
Special Highway Fund Budget 2017
Beginning Balance 210,924
Revenue 124,540
Expenditures 335,463
End Balance 1
SPECIAL HIGHWAY FUND REV. & EXF
TRENDS
———Revenue ——Expenditures
400,000
350,000
300,000
250,000
200,000
150,000
100,000
50,000
0

2005200620072008200920102011201220132014201520162017
EST.BUD.
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Water Fund

Water Fund Budget 2017

Beginning Balance 175,273
Revenue 455,410
Expenditures 563,246
End Balance 67,437

WATER FUND REV. & EXP. TRENDS

—o—Revenue ——Expenditures

600,000
500,000
400,000
300,000
200,000
100,000

0

2005200620072008200920102011201220132014201520162017

Sewer Fund

Sewer Fund Budget 2017

Beginning Balance 137,831
Revenue 252,000
Expenditures 327,259
End Balance 62,572

EST.BUD.

SEWER FUND REV. & EXP. TRENDS

—o—Revenue —@—Expenditures
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Budget Overview

Gas Fund
sz 1835

Gas Fund Budget 2017 APlica to Call Hosia
Beginning Balance 119,862
Revenue 516,000
Expenditures 579,204
End Balance 56,658

GAS FUND REV. & EXP. TRENDS
Revenue Expenditures
700,000
600,000
500,000
400,000
300,000
200,000
100,000
0
2005200620072008200920102011201220132014201520162017

EST.BUD.

Capital improvementprojectsalso receive funding in this budget. Kechi has a number of major capital improvement
projects pending for 2017 depending amailablefunding andcouncil approvalBelow is a list of nonrecurring capital
projects.

9 Tigua Street Construction Phaserke final phase will connect the portions of Tigua Street between Woodlawn
and Rock Roads. The project will be funded using a temporary note. The State of Kanas will reimburse all
construction costs. For Phasegt@e City of Kechi will only be responsifibr paying for the costs associated with
the temporary note.

1 Major Street ProjectKechi will complete a street survey in 2016 that will identify high priority street projects. If
the top project identified fits into available cashserves in the Spediblighway End, Kechi could begin a street
rehab project in 2017. If not, the project will have to be delayed until 2018.

1 Master Drainage PlarKechi needs to complet master drainage plan for théty, to determine the best ways
to hardle existing anddture stormwater drainage.

1 Design of Waterline Replacement along'&lreet The main waterline in downtown Kedbiover 50 years old,
andneeds to be replaced. This project would pay for the engineering and design out of Water Reserve Funds.
Actualreplacement of the waterline would be in 2018, and paid for by a bond issue.

1 Rehabilitate Phase 1 Point RepaiFhis project is the first of 3 phases. The city needs to insert plastic lining into
the clay sewage pipes downtowa increase their usefulfé. The poject will be paid for with Sewer Reserve
Funds.

1 Arts & Business District Master Pidrhis plan will be used to outline future development in the downtown area.
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In conclusion the 2017 Kechi Budget keeps service lefmlsore city servicethe same for Kechi residents while

also providing new funding for additional services. A4iare code enforcement officer will be added, awdl

vastly improvehe A 1 @ Q& | oAfAdGe (2 SyF2NOS O2RS JA 2 fthrdughzylsa ®

to Economic Development and the elimination b&tadministrative intern. Thetg will also greatly increase the

amount of money it saves for street proje¢ksough a property tax increaserThis will allow theity to pay for a

major stred repair project every 4 years. In additighe dty will create a Stormwater tility and assess aewfee

to businesses and residents in Kechi. This new revenue will ptaeforcreased costs thetg has related to

stormwater due to unfunded mandasefrom the State of Kansas, and needed capital improvement projects related

to drainage. There is also funding available for a few major capital improvement projects, the largest of which is th

second phase of the Tigua Street project which e@gimpletdy change the east side Kechi and spuurther

commerciaRS @St 2 LIYSy (G @ YSOKA Q& drhisypblidgeOehnsdures thalthiti lind 2plan ihcan K S

follow into 2017 to provide the servisghecity needs in a financially responsibleyv

If any Council Y06 SNJ 2 NJ OAGAT Sy Kb Rdgét, pléadz8oandt hezithte to caf tHatg atYAOK A Q
9287, or to email the Finance Director, Mitch Kolflyiiblf@kechiks.com

This budget overeiwv, has simply been a summary of the major changes, fund trends, and capital improvement
projects in the 2017 budget. For more details, please refer to the full budget document.

Sincerely,

Mitch Kolf
Finance Director
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Budget Process
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blueprint for providing services to Kechi residents. Kechi
is governed by a-fnember city council and a mayor.

A 2 4 A x

prohibits Kechi from spending over the RS
adopted budget amountfor each fund. A Place to Call Home
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August, after an extensive procesathegins in
February. The budget runs on a calendar year, so it
plans expenditures from January to December.

Thebudget procesdegins in February when the
Finance Director compiles and reviews information on
revenues and expenditures from tiecently

completed budget. In March department heads are
NBIljdZA NBR (2 adzom YAl 06dzR3IS
budget based on their prior year expenditures. The
Finance Director and City Administrator review these
proposals with department heads in Apvhich may
include new programs, staff, or capital improvements.
At the end of April the City Council holds their first
budget planning workshop where they outline their
priorities, and staff review new program or revenue
proposals. During the month day staff reviews any
concerns or requests the City Council had in the April
planning workshop. At the end of May the City Council
holds another planning workshop to refine their
direction for staff, then staff begins preparation of the
Recommended BudgetDuring June the Council holds
two budget workshops where staff review any
recommended changes from the previous budget and
the line-item budgets of each fundin July the
Recommended Budget is reviewed. In August the
public hearings held and budgest adopted The
Council may direct staff to make changes in the
recommended budget based on publipiut from the
hearing The budget is then adopted at a Council
Meeting before August 25

Kansas StatueBudget Law KSA 72925

The State of Kansas recgs all citiedo prepare an

annual itemized budget that must be presented to the
public no later than August adopted at least 10 days
prior to August 28, and submitted to the County Clerk
by August 28. Other provisiongclude: all money that
belongs to the city must be included, a balanced budget
must be presented for each fund with a tax levy, etc
(more requirements can be found in KSAZB25).

City of Kechi 2017 Budget

Amendment Procedurelf the City Council needs to

amend the budgetor a particular fundduring the fiscal

year to accommodate any unforeseen circumstances,

they have the ability to do so under KSAZE29.

Budget authority for expendituresan be increased

through any previously unbudgeted increases in

revenue other than property taxe$he amendment is

R s g levelghe gty uipagzesther ¢ g
giving public notice and holding a

public hearing.

Budget Calendar

Januay-February
1 Review of recently completegkaQ a
expenditures
March
1 Department heads receive budget worksheets
April
9 Budget worksheets are due back from
department heads
1 City Administrator and Finance Director review
department worksheets with departmeriteads
1 Budget planning workshop with City Council is
held

1 Council priorities addressed
1 Second budget planning workshop is held with
Council

1 Workshop reviewing any major recommended
revenue changes.
1  Workshop reviewing new budget item
proposals.
July
1 Approve notice of Public Hearing
9 Budget workshopReview of budget.
August
9 Public Hearing is held, and budget is adopted.
1 Budget isadoptedno later than10 days prior to
August B, and the adopted budgeted is
provided to the County Clerk by August™5
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Financial Policies

The below financial policies dictate the budget process.
The majority othe financial policies that the City of
Kechi abidesyare dictated by state statute. Other
policiesare adopted as prescribed here.

State Statute

Budgeing

The budget process was detailed in the previous
section. Kechi will prepare an annual budget as
required by KSA 72925.

Balanced Budget

Kechi adheres to state budget law that requires all
funds with a tax levy to have a balanced budget. This
means that all projected revenues and unencumbered
cash are equal to expenditures.

Basis of Accounting

Kechi operates under the Kansas Cash Basis Law, KSA
10-1101. This is also known as the regulatory basis for
municipalities in KansasJnder state lanKansas
municipalities must report their financial statements
using Generally Accepted Accounting Principles (GAAP)
unless they pass a waiver opting to use the regulatory
basis. Kechi passes such a waiver every year.

The KansaklunicipalAudit and Accouting Guide
explainsthe regulatory basis of accounting as follows
GGKS NBO23yAitAazy 2F OFaksz
investments, and certain accounts payable and
encumbrance obligations to arrive at a net
unencumbered cash and investments balance on a
regulatory basis for each fund, and the reporting of
changes in unencumbered cash and investments of a
fund resulting from the difference in regulatory basis
revenues and regulatory basis expenditures for the

F A& O DAl asSeks ldid thabilities areeasured at
cost, and the regulatory basis does not recognize capital
assets, longerm debt, accrued receivables and
payables, or any other assets, liabilities or deferred
inflows or outflows, other than those mentioned

above.

City of Kechi 2017 Budget
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Kechi adhees to KSA 13808 et seq. This statute limits
the total debt of a city to no more than 30% of the
assessed valuation of the city.

Independent Audit

State statute requires an annual audit of the financial
records for all funds within the city. Kechi amtly
contracts withGeorge, Bowerman & Noel, RA
complete the audit.

Additional Financial Policies Adopted by Kechi

Fund Balance

Fund balance is the amount of unencumbered cash that
ensures services can be provided for a short time, even
if commitments exceed revenues. Theal for the
minimum fund balance in the General Fusicthe end

of the yearis equal to 25% gérevious year etual
expenditures however the Council has discretion
Excess fund balance may toansferred to the Capital
Reserve or Eqpiment Reserve depending on the

QRdzy OAf Qa 0dzRISEG LINA2NRGASA

Capital Expenditures

et geings caplalgrendirosss amy o <5 o
physical acquisition, constructioangineering study,
replacement, or improvemertb a dty department or
service that costs over $10,000 and has a useful life of
at least 10 years. Capital expenditures are normally
funded with cash, but debt mayehused as needed.
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Department/Fund Descriptions

Funds

Kechihas 13 financial fundfetailed information on what they are used for can be found in the financial schedtdes

in this documen® ¥ fir@Kchartbe organizéato 4 separate groups.

1.
2.

3.

4. Reserve Funds (Unbudgeted)

General Fund
Special Funds

a. Bond & Interest Fund
b. Special Highway Fund

Proprietary Funds
a. Water
b. Sewer
c. Gas
d. Solid Waste
e. Stormwater

a. Capital Reserve
Equipment Reserve
Water Reserve
Sewer Reserve
Gas Reserve

®ooo

Departments

Kechi has 9 major departments. All of the departments are explained in the fund financial schedules later in this

e&t 1 %%$

A Place to Call Home

document. The only major explanation needed is that the Public Works Department is actually made up of 4

departments (streets, ater, sewer, and gas)Yy SOK A Q &

1.

©NOoO UMW

Administration
Mayor & Council
Community Groups
Facilities
Police
Municipal Court
Park
Public Works

a. Streets

b. Water

c. Sewer

d. Gas
Economic Development

City of Kechi 2017 Budget
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Department/Fund Descriptions

Department/Fund Relationships

e&t_ 1%%$
= Department A Place to Call Home
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General X[ X X| X[ X] X[ X] X[ X
Special Highway X
Bond & Interest X
Water X
Sewer X
= Gas X

L§L Solid Waste X

Stormwater X
Caoital Reserve X X X
Equipment Reserve X X X
Water Reserve X
Sewer Reserve X
Gas Reserve X

The table above illustrates what departments each fund contributes resources tovirndstionally, Kechi has 9
departments and 13 fundsMost department do not have their own fund that they arempletelypaid for out of, in

fact most departments are paid for by the General Fund. The reason Kechi has multiple funds beyond the General Fut
is twofold. First, there are a few funds that needed to be set up bsedhey collect revenufor a spedic purpose (ex:
payment of debt, state money for streets, water utility payments, etc.). The Special Highway, Bond & Interest, Water
Fund, Sewer Fund, Gas Fund, Solid Waste Fund, and Stormwater Fund were all set up for this purpose. The second
reason that Kechi has any funds beyond the General Fund, is to ensure that some resources are set aside in separate
reserves (like a savings account) to be accumulated over time for large purchases or emergencies. The Capital Reser
Equipment Reserve, Water Rege, Sewer Reserve, and Gas Reserve were set up for this purpose.
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explained The major revenue sources for all funds combiraed listed below:

Revenue SourceALL FUNDS

Revenue 2017 %
Property Tax 617,618 18%
Gas Utility Sales 500,000 15%
Water Utility Sales 440,410 13%
Sales Tax 309,832 9%
Sewer Utility Sales 240,000 7%
Motor Vehicle Tax 90,946 3%
Franchise Fees 62,795 2%
Transfers 459,124 13%
Other 692,641 20%
Total Budgeted Revenue 3,413,366 100%

Property Tax

Description Property taxes are based off of thetal assessed valuation of théycas determined by the county

FLILINF AaSNJ FyR GKS {G1GS 2F YIFyal asz |bgsedofiobtekmdtof YA £ £ f
property taxrevenue that the Kechi City Council determines they need to fund the operations afythd’roperty taxes

are projected to total $617,618 in 2017 and make up 18% of total revenue across all funds.

ForecastingThe City of Kechi forecasts property tax revenue in the budget using estimated assessed valuation data
provided by Sedgwick County

Gas Utility Sales

Description Utility sales are charged to customers based on how much gas theaseaates have 2 parts: the first is a
base charge of $10 for the fir&t000 cubic feet (MCF) and $5.60 for eM&CF after that. The second part istearge
based on the price of gas. The city has budgeted for $500,000 of gas sales, which would make up 15% of total revenu

Forecastingl G Af AG& alftSa INB oFlaSR 2y K2g YdzOK 3AlLa OdzadG2YS
fee schedule Many factors impact utility sales, but weather is by far the most influential factor. If there is a warm
GAYUGSNE OdzaG2YSNAR 62y Qi ySSR (G2 KSIG GKSANI K2dzaSa | a
and cold winter, usage willebhigh and so will revenues. The unpredictability of Kansas weather makes revenues very
difficult to predict. Because of this Kechi tygdlg estimates thagas purchasexpenditures will be historically higind

utility sales will match those expenditug,eso as to avoid the need to amend the budget authority for expenditures if
there is a cold year.

Water Utility Sales

DescriptionWater utility sales are charged to customers based on their monthly water usage. There is a minimum
charge based on meteize ($22 for most customers) and then a per 1,000 gallon rate of $5.27 up to 10,000 gallons.
Water utility sales are expected to be around $440,410 for 2017 and make up 13% of total city revenue.
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ForecastingKechi forecasts water utility salbased orhistoricalrevenue per customethistorical customer growth,
and any other knowledge the city may have about water rate increases.

Sales Tax

DescriptionKechi receives a portion of a county wide sales tax. The amount of revenue that Kechi receised @b
a formula set by state statute that takes into account population and total mill levy. The city estimates that it will
receive $309,832, which is 9% of total revenue.

ForecastingKechi feecasts sales tax revenue using historical data to cakalgrowth rate that is used to estimate
future revenue

Sewer Utility Sales

Description Sewer utility sales are charged to customers basedfdffeir winter average water usagehdy pay a flat
rate for 12 months before their bill is recalculated basdiithe most recent wintexwater usage. Rates are $21.13 for
the first 1,000 gallons of usage and $4.38 p@00 gallongfter that. The city has budgeted $240,000 of sewer utility
revenue for 2017 which is about 7% of all revenue.

ForecastingKechi brecasts sewer utility sales based on historical revenue per customer and histogtainergrowth.
Motor Vehicle Taxes

DescriptionMotor Vehicle Taxes are collected by Sedgwick County and distributed to Kechi based on the number of
vehicles registerewithin the dty. Kechi is estimated to receive $90,946 in 2017 which is 3% of all city revenue.

ForecastingKechi forecasts motor vehicle revenue based solely off of an estimate that Sedgwick County sends the city
every year during the budgeting process.

Franchise Fees

Description Franchise feeare fess for service that thetg chargesNVestar, AT&T, and Céor use of public ght-of-
ways that the ity maintains AT&T and Cox are charged 5% of all sales in Kechi and Westar is chargjbad 8hy.
edimates it will receive $62,795 which is 2% of total revenues.

ForecastingKechi forecasts franchise fee revenue based on historical revenue numbers and growth rates.
Transfers

Descriptonrhy S 2F (GKS fF NBSAG NBGSydzS adelrahBdrsvram asherdukds.yTraNs®i©G K A |
are not new revenue generated from outside sources, they are really an expenditure in one fund that results in a
revenue source in another fund. Kechi transfers revenue from the General Fund to the Speciaytigthiond &

Interest funds and from the three utility funds (Water, Sewer, and Gas) to daéh furéspet®@eireserve fund, the

capital reserve, and equipment reserve. The Water and Sewer reserves also transfer revenue to the Bond & Interest
Fund. Tansfer revenue is expected to be $459,124 which is 13% of total revenues.

Forecasting Transfer revenue is based purely on what the needs of the individual funds receiving the revenue are and
the funds that transfertie revenue can handle the financial stress of foregoing revenue they could use to fund the
operations assigned to that fund.
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Consolidated Financial Schedule

Below is a schedule of revenues angbenditures in the 2017 budget for all funds that impeity operations

Beginning fund bateces and projected ending fund balances are also displayed here.

A Place to Call Home

s 88 3 3 5 3 2| g5 | o2 T2 5 o 2 5 o -
Funds G} 0T o E 2 = n = Wy O e o Ny =
BeginningrundBalance| 187,459 | 210,924 | 43,358 | 175,273 | 137,831 | 119,862 | 20,821 | - 17,519| 110,929 | 208,470 | 64,156 | 203,839 | 1,500,441
Revenue
Property Tax 617,618 | - - - - - - - - - - - - 617,618
Sales Tax 309,832 | - - - - - - - - - - - -
Special Assessments - - 301,950 - - - - - - - - - -
Motor Vehicle Tax 68,611 - 22,593 | - - - - - - - - - -
Gas Taxes - 74,140 - - - - - - - - - - -
Franchise fee 62,795 - - - - - - - - - - - - 62,795
Fines, fees, and permits | 74,914 - - - - - - - - - - - - 74,914
Rents and other 47,379 - - - - - - - - - - - - 47,379
Utility Sales & Fees - - - 455,410 | 252,000 | 516,000 | 126,000 | 25,000 | - - - - - 1,374,410
Transfers In - 50,400 | 269,079/ - - - - - 30,000| 25,000 | 14,645 | 20,000 | 50,000 | 459,124
Total Revenue| 1,181,149| 124,540 | 593,622 | 455,410 | 252,000 | 516,000 | 126,000 | 25,000 | 30,000 | 25,000 | 14,645 | 20,000 | 50,000 3,413,366
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Expenditures

Personnel Services 600,755 | 24,630 - 158,200 | 57,000 | 140,910 2,300 - - - - - - | 983,795
Contractual 295,750 | 10,000 - 63,796 68,109 | 27,794 | - 10,000 - - - - - | 475,449
Commodities 86,600 55,370 - 238,750 | 71,650 | 368,250| 127,000] - - - - - - | 947,620
Capital Outlay 127,184 | 245,463 | - 2,500 | 500 2,250 - - 25,000 | 15,000 | 87,000 | 50,000 | 150,000 | 704,897
Transfers Out 189,124 - - 100,000 | 130,000 | 40,000 | - - - - - - - | 459,124
Debt Service - - | 626,880 - |- - - - - - - - - | 626,880

Total Expenditures| 1,299,413| 335,463 | 626,880 | 563,246 | 327,259 | 579,204 | 129,300| 10,000 | 25,000 | 15,000 | 87,000 | 50,000 | 150,000 | 4,197,765

ReceiptOver/(Under)

Expenditures (118,264) | (210,923)| (33,258)| (107,836)| (75,259)| (63,204)| (3,300) | 15,000| 5,000 | 10,000 | (72,355)| (30,000)| (100,000)| (784,399)
EndFundBalance | 69,195 1 | 10,100 | 67,437 62,572 | 56,658 | 17,521 | 15,000| 22,519| 120,929 136,115 | 34,156 | 103,839 | 716,042

Fund BalanceKechi defines fund balance as the amount of unencumbered cash that ensures services can be provided intdrenslevdn if
commitments exceed current revenues.

Noteon changes in 2017 budgeted flibalancesThe changes in fund balance are due to budgeted contingencies being taken out of the end balances,

except for the Sewer Reserve and Special Highway funds. Those changes in fund balance are due to capital improverag¢hapangebudgetedo

be paid for with cash reserves. Details on those projects can be found in the capital expenditures section of the document.
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rent/other. Revenues within each of these categories are projected using historical data and information provided by
the State of Kansas and Sedgwick County.

The primary revenue source in the General Furpdaperty taxes, followed by county sales tax. Property taxes (Ad
Valorem Tax) make up 52% of 2017 General Fund budgeted revenue. Local sales tax, which is the portion of the 1%
county sales tax that Kechi receives, makes up 26% of revaiese two regnue sources combined make aper
HKONRAa 2F YSOKAQA DSYSNIf CdzyR NI @8wi deSaneraldhd 2venudsa | 31

2017 GENERAL FUND REVENUE

m Ad Valorem Tax m Motor Vehicle Tax mLocal Sales Taxm Franchise FeesmFines, Fees, & Permitsm Rent & Other
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General Fund Revenue: Line ltem Budget

Revenue 2015 2016 2016 2017
Taxes Actual Budget Revised Budget
AdValorem Tax 377,168 405,797 405,797 617,618
Delinquent Ad Valorem Tax 10,774 - - -
Personal Property Tax 4,684 - - -
Motor Vehicle Tax 69,438 59,996 59,996 68,611
16/20M Vehicle Tax 336 293 293 -
State Assessedtilities 15,765 15,810 - -
Local Sales Tax 296,667 302,850 302,850 309,832
Total Taxes 774,833 784,746 768,936 996,061
Franchise Fees

Franchise Fees 62,304 67,980 64,000 62,795
Total Franchise Fees 62,304 67,980 64,000 62,795
Fines, Fees, & Permits

Liquor Licenses 100 50 50 50
Contractor's License 21,075 20,000 20,000 15,000
Building Permits 24,178 18,000 18,000 15,000
Zoning Permits 2,437 2,000 2,000 2,000
Transient Fee 150 150 150 150
Municipal Court Fines & Fe¢ 42,625 50,000 36,800 42 714
Total Fines, Fees, & Permits 90,565 90,200 77,000 74,914
Rent & Other

Interest on ldle Funds 1,098 1,000 1,000 1,025
Community Room Rent 4,400 5,000 5,000 4,600
Lease Income 29,138 25,000 29,709 29,709
Reimbursements 20,291 20,000 20,000 5,000
Refunds 8,961 4,000 4,000 5,000
Contributions to Park 1,948 1,000 1,000 1,045
Miscellaneous Income 81,325 4,000 1,300 1,000
Total Rent & Other 147,160 60,000 62,009 47,379
Total Revenue 1,074,862 1,002,926 971,945| 1,181,149
Beginning Fundalance 188,975 141,296 292,835 187,459
Total Resources 1,263,837| 1,144,222| 1,264,780 1,368,608
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General Fund Expenditures
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2015 2016 2016 2017
Expenditures Actual Budget Revised Budget

Administration 466,070 493,437 486,337 512,023
Mayor & Council 12,055 11,600 11,600 15,250
City Attorney 18,040 18,000 18,000 -
Community Groups 7,269 11,830 6,830 7,900
Facilities 10,596 12,550 12,550 17,550
Building Inspections 1,598 250 250 -
Community Center 65 5,000 5,000 -
Police 360,710 416,393 416,878 445,236
Municipal Court 14,394 33,665 23,377 29,330
Parks and Trees 5,848 15,000 10,000 15,000
Streets GF 15,672 25,000 16,500 26,000
Economidevelopment 58,686 90,000 70,000 42,000
Transfers - - - 189,124
Contingency - - - 61,450
| Total Expenditures 971,001 1,132,725 1,077,322 1,360,863
cheipts Over/(Under) Expenditur 103,860 (129,799)| (105,377) (179,714)
EndFundBalance 292,835 11,498 187,459 5,738

*The contingency is not an actual city department and these funds will only be used in case of an emergency.

There have been a few changes to the General Fund departments. As can betbeechart above, the City Attorney,
Building Inspections, and Community Center departments have been eliminated. City Attorney and Building Inspectior
have been moved to the Administration Department and the Community Center has been moved toilitied-ac
department.

General Fund Departments

YSOKA Q& D Spérilindes are@dphired Bith Hepartments: AdministrationMayor & Council, Community
Groups, FacilitiedPolice, Muitipal Court, Park, StreetSconomic Developmenand TransferOnthe next pages a

graph that shows the distribution of budgeted expenditures to each department within the General Fund in the 2017
budget. The graph shows that the three largest departments in the General Fund are Administration (37.6% of
expenditures) Police (32.7%), and Transfers (13.9%).
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GENERAL FUND DEPARTMENTS

m Administration m Mayor & Council m Community Groups  m Facilities
m Police ®m Municipal Court m Parks and Trees m Streets GF
m Economic Developmer Transfers m Contingency*

Expenditures within each department in the General Fund are broken into functional categories: Personnel, Contractue
Commodities, and Capital Outlays. Personnel expenditures include wages, health insurance, etc. Contractual expense
include technical swices, legal fees, etc. Commaodities are primarily for office supplies or physical materials. Capital
Outlays are for improvements to physical buildings and payments on debt for city buildings. Below is a graph that show
how total general fund expendituseare broken out by function in the 2017 budgeersonnel is the largest category.

GENERAL FUND EXP. BY FUNCTION

m Personnel mContractual mCommodities mCapital mTransfers

*Note- Does not include $61,450 contingency.
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General Fund Expenditures: Administration

“sr. 190k

A Place to Call Home
The Administration Department provides a number of important services that facilitate city operatmuading:
implementing council policiesiluman resources, customer servicemmunicationsplanning and zoning, maintenance
of city records, budgetindinancial recordspayroll utility billing, bank deposits, bank reconciliations, debt
management, issuance of permits, and more.

The Administration Department is made up of the City Administrator, City Clerk, Deputy City Clerk, Finance &icector,
part-time Zoning AdministratorA portion of the Finance Director, City Clerk, Beguty City Clerk salaries graid out

of the Water, Gas, and Sewer funds because they assist with the financial administration ep#ngrents within

those funds.A portion of the Public Works Director, Assistant Public Works Director, and two maintenance worker
salaries are paid out of the Adnmstration Department in the General Fund because they assist with general
maintenance projectand planning of capital improvement

Themajor changes in thélepartment for 2017 are thelenination of theintern position, and the consolidation of the

City Attorney and Building Inspections departments into Administration (for financial recording purposes, no changes ir
actual operatims). The intern position wadiminated so that a paftime Code Enforcementfficer position could be

added within the police department. The City Administrator, Finance Director, and City Clerk have taken on duties
formerly performed by the intern (Fabeok, Twitter, Website, Channel 7, and annual calendar update).

Below is the lindgtem budget for the Administration Department:

Administration Department
Line Item 2015 2016 2016 2017

Expenditures Actual Budget Revised | Budget
Wages Full Time 130,030 123,000{ 121,550 136,500
Wages- Part Time 21,222 35,000 39,160 15,000
Overtime 1,755 1,000 1,000 1,000
OncCall 1,323 1,755 1,755 1,755
KPERS 13,987 14,100 13,714 14,500
Health & Dental Insurance 11,144 13,500 12,474 14,000
YMCA 1,876 - - 2,000
FICA 11,518 13,500 12,294 12,500
Association Dues 4,021 4,000 4,000 4,000
Subscriptions 419 500 500 500
Training 7,688 7,500 7,408 7,500
Licenses & Renewals 841 750 750 750
Total Personnel 205,823| 214,605/ 214,605/ 210,005
Total Contractual] 145,562 136,715/ 136,715| 180,000
Total Commodities 19,832 39,950 32,850 29,600
Total Capital 94,854 102,167 102,167 92,418
Total Administration Department] 466,070| 493,437| 486,337 512,023
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General Fund Expenditures: Mayor & Council
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The City of Kechi is governed by a five member city council and a nidy@@uncil makes all major policy decisions
for the city, like approving the annual budget, and the Mayor serves as the spokespeasbrare elected to four year
terms. The terms are staggered so that every election there are either three council members up for election or, two
council members and the mayor up for electi@tections were formerly held in trgpringin odd numbered years, but
will be moved to Novemdr starting in 2017 because of new legislation passed by the State of Kahsasechi City
Council typically meets on thé%and 4" Thursday of every month at 7:00PM in the council meeting room at Kechi City
Hall. There is a public forum at the begingi of each meeting when citizens can address the Council with any concerns,
comments, or ideas they have about the city. Megyorappoints members to the Planning Commission and the Park
Boardand the City Council votes on whether to approve those agpwnts.

The Mayor and Council Members are paid a stipend per meeting that they attend. The mayor is paid $125/meeting, the
Council President is paid $75/meeting, and the remaining four Council Members are paid $50/meeting.

Personnel costs were increased for 2017 because the council has been meeting more the last few years for workshop:s
and other special meetings.

Below is the lindtem budget for the Mayor & Council Department

Mayor & City Council
Line Item 2015 2016 2016 2017
Expenditures Actual Budget | Revised | Budget
Total Personnel 11,573 9,150 9,150 12,950
Total Commodities 483 2,450 2,450 2,300
Total Mayor & City Counci 12,055 11,600 11,600 15,250
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General Fund Expenditures: Community Groups
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Kechi provides annual funding to two community groups. The Kechi Senior/Over 55 Club and the Kechi Fair Committes
The Senior Club organizes activities for seniors in the community including general meetings, game nights, craft event:
FYR . NBF1FlFadga I G Conkitteedfgaaizes a varigtySof corBniifitl evéhts maélliding: the annual
Easter Egg Hunt, éhKechi Fair every June, Hallowé®pen House, andthe SantaClaus 8 A 0 @ LG A& GKS
that these groups add value to the Kechi community and therefore warrant a small amount of funding from the City.

Below is the linetem budget for the @mmunity Groug Department.

Community Groups
Line Item 2015 2016 2016 2017
Expenditures Actual Budget | Revised | Budget
Total Over 55 2,000 2,500 2,500 2,500
Total Fair Contractuals 4,524 8,780 3,780 4,850
Total Fair Commaodities 745 550 550 550
Total Community Groupg 7,269 11,830 6,830 7,900
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